The accidental
style guru

How Imran Amed became one of the most

Important voices In the fashion DusIness

[MEAM AMED RUMS the
successful fasheon blog The
Business Of Fashion (BOF and
wirs recently voted one of the 10
Mast [nfluential ben in Enitain
I:rg,' l'.'l:I_'I_I']{ A formmeer McEin R &
Company employes and Harvard
Business School graduste he g
niw an sdwisar to several Larpe
global lusury brands as well as
an associate lecturer al Lomden’s
Central Saint Martins Colleges of
Art & Diesign, teaching a course
an digalal marketing. &0 India
:_:;n,lghl; up with Amed when be
wirs in Murmbai earlier this year,

LE -]

to speak at an event a3t Lakmé
Fashiom Week,

Whien did you first become
inberesbed in fashion?

I'd ahways heen interested in
fashion & a consumes, but grow-
img up in Calgary, Canada s
ahiout as far away from the £ash.
iom warld a5 you can get. One
thing that kepl my intersst was
a half-hour show about fashion
on CHC {Canadian Broadcasting
Corporatson] called Fashion File,
which T would watch pretiy reli-
giously growing up

Hew did you po fram being a
cemsaltant af MoKinsey bo
the fashian business?

Even while [ was at Ml_'E'unsq.',

I had one eye on the fashion
busimee, and thircugh peraonal
friends and my work, [ aften
met with people in fashion, [ left
McKinsey al the end of 2045,
and spent seven-cight months
caploring the sea of using ven-
ture capaal for designers, 10 help
them {r:p.am_'l thesir businesses, .,
Inthe end, 1 left the business
before we'd made an ipvestment.
I made the mistake of neshing
into a partnership that didn't
ultimately work.

Wy did you start blogging?
There were very few forums for
disussing the business sides of
fashion at that time, There was
Wintrets's War Dailly, the Fingncial
Times did 3 supplement twice
ayear and Time bad a quar-

terly magazine called Time Ste
[y Dﬂ.‘gn that sometimies had
interesting business articles

— sl hiere weasin't cne single
destinatiom. 1 didn't realby know
what I was doing or whether
ANFane was poang b ez it bt
what's nice is that it'’s an iterative
process. It's much easier than a
miagazine, and you can figure it
ot as you go along based an the
feedback people give,

You're a comsaltant for several
Largs husury beands — does that
comflict with your role 25 a com
mienitator on the industry?

1 don't write about projects that 1
bire directhy besn imelved witls,
Fromm timme to timme, athier writers
an aur team will want to speak to
braruds that Ive worked with, and
we do that, ['ve ahways been very
upfront about the fact that I'm

a consultant.

Whal has baen the hardest
beszon you e learot with your
blog, BOF?

One of the things that e learnt
o thit BOF shoulda't be ghout
trying to break news, | was at 3
dinner a year ago, and sormeone

told me about a progect that
g husury brand was working
o, and sasd that there had been
ameeting writh the stalt and a
press release sent out that day
abad it 50 [ asked the peraon,
“Is that tweetable!” and they
sad yes, 5ol tweeted it, and a5

it furmed oud, the brand had
decided natto send cut 3 press
release yet, My phone started
rungang, and U brand was un-
happy. 1 learnt that in order to
get great content, we need to
have pocd relationshigs with the
brands, Since then, e taken 3
strong position that we're only
daing anabysis,

What do yHa thank of hiow Indian
fashion brands are marketing
themselyes?

[redian fashison brands aren't
jereat ab communxcaing with
thezir aud ience, especially with
regards to acsthetics and brand-
ing. There are 2 few that under-
stand the power of marketing
bt st don't, [Hs still early
bessre, themaphy, and it takes years
to make a brand,

Which Indamn designiers do you
think are the most picneering?
Sabyasachi & putting clothes

in the stores thres wesks after
Ihﬂ"rr oo the I'I,:|I'|1.'¢I3:|I'.Thl'5 keard
of instant gratification could re-
ally change the way the fashion
business works, It's liks Apple,
which is a fashion brand for the
techalegy ity - i gets it
praducts out theres as the buzs i
peaking, and because of its de-
szan ethus ats products date, they
achually po out of style. Everyone
wants the new one!

Where are the biggest oppor-
tunities for would-be fashion
entrepreneurs?

R'.ghl: o, it's n:hg_'.l.;.l'pl.;til:-'rrn';
amd China. Ifyou can get afoot
in eather, that’s an excibing place
ta be. For prople who want o
develop something online, it's
alorut fincing an angle that
you're passionate sbout rather
than trying tofill 2 gap, &



